Day-to day administration of the project has been being undertaken by a “Project Coordination & Management Unit” (PCMU) - comprising of a Project Coordinator, a Project Administrator and a Project Assistant. 

The Project Coordinator, assisted by the Project Assistant, based at CUTS C-CIER in Jaipur, India, is full-time responsible for the overall project management, including liasing with the Project Advisory Committee, helping out in deliverables and publications, organising seminars and meetings etc. [S]he also assembles all the project inputs and feed to the Core Researcher, assist the Core Researcher in his research activities; collect inputs for the newsletters, write them and put them out periodically. 

The Coordinator is in instant contact (via e-mail, fax, and telephone) with partner institutions and will travel regularly between India and project countries (Cambodia, Laos and Vietnam) to co-ordinate and facilitate constant synergies, as well as provide technical assistance and special expertise in the best interest of all project countries. 

The Administrator, based at CUTS-CITEE in London, UK, looks after other administrative issues, i.e. finance, progress reporting, coordination with donors, etc and also contributes to management of project activities together with the Coordinator and the Assistant.  

The PCMU is assisted by senior experts at CUTS, including the Core Researcher of the project - who is to comment upon, collate and compile the research outcomes/outputs from each country; and to constantly advise project partners on methodologies, et al. Support will entail: 

· Designing of project activities;

· Providing inputs as well as detailed and prompt comments on all the project outputs and documents;

· Providing other assistance whenever necessary;

· Participating in advocacy- and capacity-building-specific activities as resource persons; et al. 

A Coordinator in each of the partner institutions, in charge of administrating project activities in respective countries is to constantly coordinate with the country National Reference Group (NRG), the PCMU and report to the latter on quarterly basis all regarding the progresses from their side. 

