
CREW Activity Schedule 
(Updated, 15

th
 February, 2014) 

 

Below is the updated Time Schedule of activities of the CREW project. The project would be 

implemented over a period of three years (thirty six months).  

 

The schedule of activities presented below – and would guide the process of implementation. 

 Countries: Ghana, India, The Philippines & Zambia 

 Sectors: Staple Food and Passenger Bus Transport  

 

Activities Year I (2012-13) 

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct 

Preparatory 

Work 

(including 

Preparation 

of 

Background 

Paper) 

            

Project 

Launch 

Meeting 

    ▲        

DIAGNOSTIC PHASE 

Fact Finding 

Mission 

(Countries) 

& Opening 

Meetings 

            

Overall 

Diagnostic 

Country 

Report 

(DCR) 

Research 

Methodology 

            

NRG 

Meetings 

         
 

   

TOR for 

Diagnostic 

Reports 

(Country-

specific) 

            

 

Activities Year II (2013-2014) 

 Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct 

Partners’ 

Meeting for 

finalisation 

of the TORs 

▲            



Draft 

Diagnostic 

Reports 

(Country-

specific) 

                  

Internal 

Review 
             

NRG 

Meeting 
      

 
      

Finalisation 

of DCR 
             

DESIGN PHASE 

Activities Year II (2013-2014) 

 Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct 

Preparatory 

Work 

(Discussion 

Paper 

collating 4 

DCRs) 

  

 

 

 

           

Developme

nt and 

Finalisation 

of FCPs (in 

countries) 

      Development 

of draft FCP 

  

Field review 

of FCPs 

  

Finalisation 

of FCPs 

  

NRG 

Meeting 
          

 
  

Internal 

review 
             

Additional 

advocacy 
                 

 

VALIDATION PHASE 

Activities Year III (2014-15) 

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct 

Partners 

Meeting for 

FCP 

application 

▲            

NRG meetings  
 

          

FCP 

application 

(Preparatory 

Work) 

              

FCP 

application 

(Research) 

                 

FCP 

Application 

(Dialogues) 

                 

FCP 

Application 

(Media 

Campaign) 

            

FCP                



Application 

(Additional 

Advocacy) 

FCP 

Application 

(National 

Orientation 

Workshops) 

            

NRG 

Meetings 

            

Country 

Impact Report  

            

International 

Conference 

           ▲ 

Wrap-up & 

Conclusion 

            

EXTERNAL EVALUATION
1
 

 

                                                 
1
 An external evaluation would be undertaken to evaluate the CREW project. Tenders would be invited from 

qualified international evaluators of such programmes, and the whole exercise would be concluded over a period 

of 6 months with submission of the evaluation report. 


