EoRB: Where does the shoe pinch?

Webinar Report

Rajasthan is currently navigating a crucial phase of economic transformation, underpinned by
ambitious industrialisation goals, natural resource advantages, and notable improvements in
infrastructure. However, despite these promising developments, the state continues to grapple
with persistent challenges that inhibit the ease of running businesses. These challenges include
procedural delays, regulatory ambiguity, high operational costs, a complex legal landscape, and
a shortage of skilled local labour.

In light of these concerns, CUTS International convened a multi-stakeholder webinar to foster
dialogue among senior bureaucrats, industry representatives, and civil society leaders. The
discussion focused on identifying structural bottlenecks and proposing pragmatic reforms
aimed at improving the business environment in Rajasthan.

Ms Rukmani Haldea, Former Additional Chief Secretary to the Government of Rajasthan,
highlighted the critical gap between policy formulation and implementation. She emphasised
that while industrial conclaves offer a platform for policy discussions, the state must prioritise
robust execution. In her view, Rajasthan needs to adopt timely, transparent, and digitalised
procedures, particularly in areas such as land approval and clearances.

Delays caused by red tape and rent-seeking behaviours discourage investment and obstruct
industrial growth. Ms Haldea pointed out that terms like “greater public interest” often lack
procedural clarity and documentation, which opens the door for administrative confusion and
malpractice. She called for digital self-clearance mechanisms and rigorous procedural
recording to reduce discretionary power and promote good governance.

Mr Rajendra Bhanawat, Former Managing Director of RIICO and Vice Chair of
Transparency International India, underscored the urgency of legal reform. He argued that
complexity in laws and regulations facilitates arbitrary interpretation and systemic corruption.
According to him, simplifying legal frameworks is essential to reduce discretion, enhance
predictability, and foster fairness.

He highlighted that corruption often flourishes when the risk of being caught is low and the
rewards are high, advocating for stronger enforcement mechanisms and faster adjudication to
restore public trust. Mr Bhanawat also expressed concern over the opaque distribution of
subsidies and the misuse of land conversion policies, suggesting that transparency and rule
simplification should be at the heart of the state’s reform agenda.

Ms Raghushree Poddar, former Chairperson of the FICCI FLO Jaipur Chapter, focused her
remarks on the inadequacies of Rajasthan’s skilling ecosystem. She noted that while the state
has a long-standing tradition of craftsmanship, there is an over-dependence on migrant labour
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due to the lack of appropriately skilled local workers.

She advocated for the development of a district-specific skilling framework, drawing
inspiration from the One District One Product (ODOP) model. According to Ms Poddar, such
a framework should prioritise employability over theoretical training, utilise mobile-based
assessments, and directly align with the needs of local industries. In her view, strengthening
local talent pools will not only boost employment but also enhance the long-term sustainability
of industrial investments in Rajasthan.

Ms Sargun Kaur, Team Lead at Prosperiti, raised concerns regarding the rigid labour
regulations in the state. She noted that businesses are mandated to operate three separate shifts
to run 24-hour operations, a policy that is both outdated and economically burdensome. This
lack of flexibility not only increases operational costs but also encourages informal
employment practices.

Ms Kaur argued for a more balanced approach that protects workers’ rights while giving
businesses the flexibility to structure operations efficiently. In her view, the government must
reform its labour laws to accommodate contemporary industrial needs and remove bottlenecks
that hinder scalability and competitiveness, especially for small and medium-sized enterprises.

Ms Shipra Mathur, Founder of the PEN Media Foundation, spoke about Rajasthan’s untapped
potential in renewable energy and green industries. She observed that while the state is a leader
in solar energy production, the high cost of energy for MSMEs, compared to states like Gujarat
and Karnataka, undermines its competitiveness.

Furthermore, Ms Mathur argued that governance integrity is crucial to sustaining investor
confidence. She stressed the need for enhanced data transparency, greater reliance on
technology, and more ethical training for newly recruited civil servants. In her words,
normalising corruption in the early stages of public service careers can set damaging precedents
for future governance. Thus, instilling ethical values and promoting tech-enabled transparency
should be a priority.

Concluding the speaker interventions, Mr Pradeep S Mehta, Secretary General of CUTS
International, drew attention to structural challenges affecting Rajasthan’s industrial zones,
particularly Neemrana. Despite its strategic location and investment potential, the area suffers
from poor water availability, expensive electricity, limited housing infrastructure, and
bureaucratic delays.

Mr Mehta emphasised that such issues, if unaddressed, could weaken Rajasthan’s appeal as an
industrial destination. On a positive note, he praised the state’s recent strides in logistics
reforms and encouraged leveraging Rajasthan’s favourable geography to attract global supply
chains. He stressed that the current shifts in global trade patterns—especially the fallout of the
US-China trade war—present a valuable opportunity for Rajasthan to position itself as a
preferred investment destination.

The discussions led to a consensus on several key recommendations.
e First, Rajasthan must simplify its legal and regulatory frameworks to eliminate
ambiguity and reduce scope for discretion. This includes digitalising approval processes

and enhancing transparency in public decision-making.

e Second, governance reforms should prioritise enforcement and accountability to deter
corruption.

e Third, the state must develop district-level skilling programmes aligned with the
specific needs of local industries.



e Fourth, labour policies must be made more flexible to reduce the burden on businesses
while safeguarding workers' rights.

e Fifth, the infrastructure in industrial zones should be upgraded to ensure reliable access
to water, power, and housing.

e Lastly, the use of technology and ethics training should be promoted to reinforce
institutional integrity and build a more investor-friendly environment.

The webinar highlighted that while Rajasthan has many of the right ingredients for economic
success—Iogistical strength, energy potential, and a rich cultural and human capital base—it
must urgently address the procedural and structural issues that inhibit business operations. The
shift from policy rhetoric to practical reform is both necessary and achievable. CUTS
International reaffirmed its commitment to facilitating such dialogues and supporting evidence-
based policymaking that can make Rajasthan a model for ease of doing business in India.



