INSTITUTIONALISING GOOD AND BETTER JOBS IN INDIA
Theory of Change
This document illustrates the Theory of Change designed to recommend a pathway towards
institutionalising Good and Better Jobs in India.
As a part of CUTS’ project titled “Strengthening the Discourse on Good and Better Jobs in
India”, supported by the Ford Foundation, this document is prepared in the form of an
illustrative output for consolidating the key findings and recommendations.
This is a result of extensive field inquiry, secondary research, multiple conversations and
dialogues with stakeholders, thought leaders and domain experts in two selected sectors of
the Indian economy, namely Textiles & Clothing and Food Processing Industries. For more
details on the findings, reports and other relevant outputs related to this project, please
click here to access the project website.
The following diagram provides an overview of the structure and key elements of this
theory of change.

How to read this Theory of Change?
START HERE
Problem Diagnosis
❖ What is the existing status of jobs?
• Parameters – Income, Social Security, Scope of Skill Enhancement, Collectivism,
Working Conditions
• Conditions are explored for attributes of Sufficiency, Resilience and Inclusivity thereby
promoting Sustainability.
In other words they assessment includes three questions:
• Are the conditions sufficient (for dignified life?)
• Are they resilient?
• Are they inclusive?
❖ What are the causes for such existing status?

Framing solutions
❖ Given the problem diagnosis, what is the envisaged outcome?
❖ What framework is required to achieve the envisaged outcome?
❖ How to achieve the envisaged outcome?
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PROBLEM DIAGNOSIS
Exiting Status (Observations from the Ground)

Income

• Minimum
wages or
even less
actually paid
• Stagnant
wages
• Often no
increments
for years for
certain
workers
• Inadequate
wages
• Caste and
genderbased biases
in wages

Social Security

• Absence of
universal
coverage
• Lack of
accessibility
• Low amount of
existing social
safety
instruments
• Structural issues
with nature of job
– precarious
arrangement
• Lack of trade
adjustment
excercise
• Unorganised and
migrant workers
excluded

Collectivism

• Low coverage
of workers – by
number and
sectors
• Reduced
bargaining
power in
tripartite
matters
• Legal and
regulatory
uncertainty
• Exclusion of
migrants and
workers like
helpers,
sanitation
workers

Scope of Skill
Enhancement

• Less
requirement of
human skills
in
manufacturing
• Mismatch in
skill training
and job
requirements
• Increased
usage of
floating
workers
• Exclusion on
grounds of
affordability of
training

Working Conditions

• Inadequate
safety and
security
infrastructure
• Poor quality of
infrastructure
• Safety
protocols not
implemented
• Poor
investments in
occupational
safety
• Lack of
infrastructure
for women
and speciallyabled

Causes of the Exiting Status
Social and
Economic
Vulnerability of
Workers
• Gender
• Caste
• Migration
• Poverty

Perception, Mindset and Motives of
Enterprises
• Economic Growth = Σ Enterprises’
Growth of Profits
• Economies of scale + Cost-cutting
(primarily wages) => Profit
Maximisation => Growth
• Any type of investment in worker’s
(wage, skill, working condition,
welfare) seen as any other type of
cost burden
• Doing business is devoid of social
responsibilities
• Capitalising on social vulnerabilities
of workers for profit maximisation
• Unions are impediments to growth

Perception, Mindset and
Motives of Governments
• Universal coverage of
worker welfare is tedious,
complex and highly
expensive
• Mere compliance with
minimum statutory standards
of welfare is the main
responsibility
• Unionism is bad for doing
business, attracting
investments
• Responsibility ends after
design and launch of welfare
measures

Nature of Jobs
• Reduced value of
human skills in
automated jobs
• Less number of
skill-based jobs
• Temporary and
seasonal jobs
more in number,
by design

2

FRAMING SOLUTIONS
Where do we want to reach?
Outcome
Attributes
“Reducing Income Inequality and Institutionalising
Good and Better Jobs in India”
An economic system which enables quality jobs leading to dignified life of blue collar workers in the Indian
manufacturing sector.
Parameters of Good and Better Jobs
Income

Collectivism

Social Security

Scope of Skill Enhancement

Working Conditions

Attributes
Sufficiency
• Instead of a minimalistic
benchmark, the parameters of
jobs should result in dignified
life for workers.
• Such a sufficiency enables
better productivity and wellbeing of workers

Resilience
• Along with being sufficient at
a given point of time, the
parameters of jobs should
improve over time.
• This enables dynamic and
constant growth of workers
and the enterprises.

Inclusivity
• Equal treatment and non-discrimination
of socially and economically
marginalised groups should be
institutionalised in the processes and
outcomes of the economic ecosystem.
• This enables better harmony between
society and the economy.

Sustainability
Proactive pursuit of the attributes of sufficiency, resilience and inclusivity of parameters of jobs build the
sustainability of workers and the economy.

What is required to achieve the envisaged outcome?
Government
Enterprise

Tripartite Contract

Workers

Mindset/Behavioral Changes of Stakeholders in
the tripartite contract
Trust-based tripartism for
enhancing value of workers to
achieve an inclusive economy

Rethinking the Indicators/Benchmarks of Worker Welfare,
Determinants of and Limits to Economic Growth, Productivity
Institutionalising processes of responsible
governance and ethical business conduct

How to achieve the envisaged outcome?
Design Thinking
1. Empathise – With Stakeholders
2. Define – Needs and problems associated
with worker welfare
3. Ideate – Thinking beyond the conventional
principles of solution making
4. Prototype – Create localised solutions for
defined problems
5. Test – Testing and implementing solutions
in a gradual and informed manner

Systems Approach
1. Exploring economic ecosystem with an open and holistic
framework
2. Identifying and assessing external and internal linkages in the
economic ecosystem
3. Explore the motives behind stakeholder behavior and actions
4. Conducting social dialogue to co-create acceptable solutions
along with minimal critical rules of governance
5. Planning for monitoring, evaluation and feedback of the
implementation of solutions
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